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Introduction: An Old Voice, Four Bright Threads 

The recording is nearly twenty years old, and the audio quality is poor. There is the masking 
sound of a cassette, the muffle of a room, the cough of someone in the back. And then, cutting 
through it, an old voice with the cadence of another century: “Guten Abend. Achtung, 
Achtung, die Stunde hat geschlagen. Wir sind bereit jetzt fortzufahren.” Good evening. 
Attention, attention—the hour has struck. We are ready now to proceed. It is Daniel M. 
Deutschlander opening a pastor’s Bible study: in German, with a wink and an old Lutheran 
formality, summoning a room to attention as if the clock itself were a means of grace. 

What he said in this recording has stayed with me. He said that there are four great doctrines 
in the Bible that are stamped, in one way or another, on every page—that they run like gold 
and silver threads through the whole tapestry of God’s Word. And then he made a claim that 
is far sharper than it first sounds. If you get those four right, he said, the rest will be right too. 
But if you get all the rest right and one of those four wrong, then it makes no difference that 
you got the rest right. Those four must be right.  This is a profound, and I believe, completely 
accurate statement.  This deserves more thought and discussion. 

The four, he named in his own order: justification, the doctrine by which the church stands 
or falls; original sin; the means of grace; and the theology of the cross. I want to take them up 
in a slightly different sequence in what follows—original sin, justification, the means of grace, 
and the theology of the cross—not to correct him, but because that order tells a single story. 
It is the order of a patient and a physician. First, the diagnosis: what is wrong with us (original 
sin). Then the verdict and the cure: what God has done about it in Christ (justification). Then 
the delivery: where and how that cure is handed over (the means of grace). And finally, the 
posture: the way God works and the way the Christian therefore reads his own life and 
suffering (the theology of the cross). Pull any one thread and the tapestry begins to unravel. 
That is Deutschlander’s point, and it is the thesis of this essay. 

Why this is not an academic exercise 
I did not come to these four doctrines as a spectator. I came to them as a man who spends his 
days standing at the exact places where they either hold or fail. In the classroom at Wisconsin 
Lutheran College, I teach future marketers and managers how to make decisions, build 
brands, and lead people—and beneath every one of those skills lies anthropology, a working 
theory of what a human being is and wants. In the mediation room, through The Conflict 
People, I sit between two parties who have each constructed an airtight case for their own 
righteousness; the whole work of reconciliation depends on a true account of why both of 
them, and I, are in the room at all. In my counseling practicum, I sit with people whose 
suffering will not be talked out of suffering, and I have learned the hard way that a false 
comfort is worse than no comfort. At Fava Tea, I lead and am led, I succeed, and I fail, and I 
watch the quiet pull of a theology of glory operate in every quarterly number. And at home, 
with Mellisa, the gospel is not a seminar topic; it is the air a marriage breathes or suffocates 
without. 



So, these are not four items on a doctrinal checklist. They are the load-bearing walls of the 
only house I have to live in. Get original sin wrong, and I will manage people, students, clients, 
and my own marriage on a flattering lie. Get justification wrong, and I will spend my life on 
the exhausting treadmill of self-justification—and teach others to climb on beside me. Get the 
means of grace wrong, and I will go looking for God inside my own restless heart, the least 
reliable place in the universe to find Him. Get the theology of the cross wrong, and I will be 
wrecked by the first real suffering that refuses to resolve into a success story. Deutschlander 
was right. These four have to be right. 

The thesis in one line:  The four great doctrines are not four separate truths, but one gospel 
seen from four sides—diagnosis, verdict, delivery, and posture—and a Christian who holds all 
four together is given the one thing the modern world cannot manufacture: rest. 

I. Original Sin: The True Diagnosis 

1. What it is 
Original sin is the doctrine that human beings are not sinners merely because they sin; they 
sin because they are sinners. The corruption is not first in the deeds but in the nature—
inherited, total, and prior to any choice. The Augsburg Confession defines it with a precision 
that has never been improved upon since the fall of Adam: all who are naturally born are 
conceived and born in sin, that is, “without the fear of God, without trust in God, and with 
concupiscence” (AC II; Kolb & Wengert, 2000). Note the shape of that definition. It is not a 
list of bad behaviors. It is a description of a relationship that has collapsed at the root: no fear 
of God, no trust in God, and a will bent in on itself, curved away from its Maker and toward 
its own desire. 

Augustine had a phrase for this that Luther made his own—the human heart as incurvatus in 
se, curved in upon itself—thank you, Pastor Schultz, for bringing this concept to me. It is the 
most honest single image in all of theology, because it describes even our virtues. The 
corruption is not only in our obvious vices but also in the subtle way our righteousness curves 
back to serve the self. Deutschlander, in Grace Abounds, insists that this is no peripheral 
teaching but the dark backdrop against which the diamond of grace is set; you cannot 
understand the splendor of what God gives until you have understood the depth of what we 
are without it (Deutschlander, 2015). And the Formula of Concord guards the doctrine on 
both sides: original sin is a real and total corruption of human nature, yet it is not the 
substance of the human being as such—we are still God’s creatures, still bearing His image in 
ruins, not demons (FC I; Kolb & Wengert, 2000). 

2. Why it is important 
Get this wrong, and everything downstream is wrong. This is the load-bearing reason original 
sin makes Deutschlander’s list of four. If the diagnosis is mild—if humanity is basically decent 
and merely needs better information, better incentives, or a better environment, then the cure 
of the cross is wild overkill. A scratch does not require radical surgery. The whole logic of the 



gospel depends on the severity of the disease. As Deutschlander frames it, deny or soften 
original sin, and you have not adjusted one doctrine; you have removed the reason 
justification exists at all (Deutschlander, 2015). This is why the ancient church fought 
Pelagius so fiercely, and why the Reformation fought the same battle again: every age invents 
a fresh way to declare the patient healthier than he is. 

There is a second reason, and it is pastoral. A diagnosis that is too mild produces comfort that 
is too thin. If my problem is only my behavior, then my hope is only my improvement—and 
on my worst day, that hope evaporates. But if my problem goes all the way down, then my 
hope must come entirely from outside me, which means it does not rise and fall with my 
performance. The hard doctrine turns out to be the door to the only durable comfort there is. 

3. Its relevance for today 
We live in the golden age of the flattering diagnosis. The reigning anthropology of our 
culture—call it expressive individualism of our postmodern society—teaches that the self is 
fundamentally good, that its deepest desires are trustworthy guides, and that the chief sin is 
to let anyone make you feel otherwise. “You are enough.” “Trust your gut.” “Follow your 
heart.” Each of these is a tiny denial of original sin, and each is repeated to us a thousand 
times a day. The therapeutic culture has often (not always) collapsed the category of sin into 
the category of woundedness: I am not a transgressor in need of forgiveness but a victim in 
need of validation. There is real truth in the language of woundedness—people genuinely are 
wounded—but as a total account of the human condition, it is a diagnosis far too mild to 
explain the evening news, the divorce courts, or the contents of my own heart at 3 a.m. 

I see the cost of the flattering diagnosis in every room I work in. In business, leaders who 
assume people are basically rational and good are blindsided, again and again, by self-
interest, including their own. In mediation, the single greatest obstacle to reconciliation is 
that both parties arrive certain of their own innocence; the work cannot even begin until that 
certainty cracks. In counseling, clients who have been told their whole lives that they are fine 
cannot understand why they do not feel fine, because no one has given them a category large 
enough to hold what is actually wrong. Original sin is not a cruelty. It is the relief of finally 
being told the truth. 

What is striking is that the most serious clinicians have, by a very different route, arrived at a 
very similar diagnosis. Two of the most influential schools of contemporary therapy spent 
decades watching people suffer and concluded that a large share of human pain is not the 
wound itself but the refusal to admit the wound. Dialectical Behavior Therapy builds an entire 
skill around this—radical acceptance, the deliberate relinquishing of the protest that reality 
should be otherwise (Linehan, 2015). Acceptance and Commitment Therapy reaches the same 
place through what it calls creative hopelessness: the strange relief of admitting that every 
strategy for controlling the pain has failed (Hayes, Strosahl, & Wilson, 2012). Neither began 
from Scripture, and neither uses the word sin; yet both landed within arm’s reach of the oldest 
diagnosis in the book—that something is genuinely wrong, that pretending otherwise is itself 
part of the suffering, and that relief begins the moment one stops arguing with the chart. 



Original sin says it more deeply still: the corruption is not merely a condition to be tolerated 
but a nature in need of redemption. 

4. Substantiation 
Scripture does not whisper this doctrine; it states it plainly from Genesis to the Epistles. 

Psalm 51:5  (NIV) 
Surely I was sinful at birth, sinful from the time my mother conceived me. 

Genesis 6:5  (NIV) 
The LORD saw how great the wickedness of the human race had become on the earth, 
and that every inclination of the thoughts of the human heart was only evil all the 
time. 

Jeremiah 17:9  (NIV) 
The heart is deceitful above all things and beyond cure. Who can understand it? 

Romans 5:12  (NIV) 
Therefore, just as sin entered the world through one man, and death through sin, and 
in this way death came to all people, because all sinned— 

Ephesians 2:1–3  (NIV) 
As for you, you were dead in your transgressions and sins… All of us also lived among 
them at one time, gratifying the cravings of our flesh… Like the rest, we were by 
nature deserving of wrath. 

 

The confessional witness is equally direct. Augsburg Confession II names the corruption as 
the loss of the fear and trust of God plus concupiscence. The Formula of Concord, Article I, 
both affirms the totality of the corruption and protects against the error of making sin the 
very substance of the person. Pieper’s Christian Dogmatics systematizes the biblical data: 
original sin is universal, inherited, total in extent (touching every faculty), and the source 
rather than merely the sum of actual sins (Pieper, 1950–1953). The doctrine is not a Lutheran 
peculiarity; it is the church’s reading of the plain sense of Scripture about what we are. 

 

How a Christian applies it 
The application is not despair—that would be to miss the gospel that answers it—but a 
particular kind of daily honesty that Luther built right into the Christian’s morning. In the 
Small Catechism, Luther teaches that Baptism means “the Old Adam in us should by daily 
contrition and repentance be drowned and die with all sins and evil desires, and that a new 
man should daily emerge and arise” (Small Catechism, Baptism; Kolb & Wengert, 2000). The 
Christian does not deny the corruption; he drowns it every morning and lets the new self rise. 
This is the rhythm of confession and absolution, the daily return to the truth about myself 
met by the truth about Christ. 



Practically, for me, this changes how I lead and how I love. It lets me extend patience to a 
difficult employee or an opposing party in mediation, because I know the disease is not theirs 
alone; it is the family illness, and I have it too. It guards me against the contempt that is the 
besetting sin of the competent. And it makes me suspicious, in the best way, of my own 
certainties—especially the certainty that, in any given conflict, I am the reasonable one. 
Original sin is the great leveler. It puts me on the same side of the diagnosis as everyone I am 
tempted to look down on. 

A counterintuitive comfort:  The doctrine that seems most likely to crush self-esteem is 
actually the one that frees you from the tyranny of it. If I am not basically good, then I no longer 
have to spend my strength defending the fiction that I am—and that fiction is exhausting to 
defend.  It doesn’t excuse my behavior; however, it validates my condition and focuses me on 
making an intentional choice to be right with God (through God's intervention through 
Justification) and with those around me. 

II. Justification: The Verdict and the Cure 

1. What it is 
Justification is the doctrine that God declares the sinner righteous—not because the sinner 
has become righteous, but because the righteousness of Christ is credited to him as a free gift, 
received through faith alone, for Christ’s sake alone. It is the article, in Luther’s phrase that 
Deutschlander loved to quote, by which the church stands or falls (articulus stantis et cadentis 
ecclesiae). The Augsburg Confession states it cleanly: people “cannot be justified before God 
by their own strength, merits, or works, but are freely justified for Christ’s sake, through faith, 
when they believe that they are received into favor, and that their sins are forgiven for Christ’s 
sake… This faith God imputes for righteousness” (AC IV; Kolb & Wengert, 2000). 

Three words guard the doctrine. It is a courtroom verdict, a declaration about my legal 
standing, not a description of my inner improvement. It is imputed—the righteousness is 
reckoned, credited, accounted to me from outside; it is Christ’s, not mine. And it is extra nos, 
“from outside us”—the most freeing two words in theology, because they mean that the 
ground of my acceptance never lives inside me, where it could be eroded by my failures, but 
stays safely in Christ, where it cannot. Chemnitz, the “second Martin,” spent his life defending 
exactly this against the Council of Trent: that justifying righteousness is imputed to the sinner 
from without, not infused as a quality within (Chemnitz, 1971–1986). The confessional 
tradition also distinguishes objective justification—the verdict of acquittal God pronounced 
over the whole world in the death and resurrection of Christ—from subjective justification, 
that same verdict received and made one’s own through faith. The acquittal is already spoken; 
faith is the empty hand that takes it. 

2. Why it is important 
Deutschlander placed justification first among the four, following Luther. It is the center, the 
sun around which the other doctrines orbit. Get it wrong—make justification depend even 



one percent on my works, my sincerity, my improvement—and the whole gospel curdles back 
into law. The good news that I am accepted becomes the bad news that I must make myself 
acceptable, and there is no end to that demand. Walther’s great work on the proper distinction 
between law and gospel exists precisely to guard this border, because the most natural error 
in the world, the one the religious heart commits by default, is to let the gospel quietly harden 
into one more thing I must do (Walther, 1929). 

Justification is also where the diagnosis of original sin finds its only adequate cure. If the 
corruption goes all the way down, then no partial remedy will do; the righteousness must 
come entirely from outside, must be a gift and not a wage, must be Christ’s and not mine. The 
two doctrines are made for each other. The depth of the disease is the measure of the wonder 
of the cure. 

3. Its relevance for today 
Ours is a civilization built on self-justification, and it is exhausting its inhabitants. Strip away 
the religious vocabulary and the basic human project is unchanged: we are all trying to prove 
that we are enough—enough, worthy, valid, justified. We have simply moved the courtroom. 
The verdict we crave now comes from the market, the metrics, the followers, the performance 
review, and the curated feed. Social media is, at bottom, a machine for the manufacture and 
withholding of justification: post the self, await the verdict, refresh for the acquittal. It is the 
oldest religion in the world—works-righteousness—running on new hardware, and it 
produces exactly what works-righteousness has always produced: anxiety, comparison, 
burnout, and a self that can never finally rest. 

Here the secular research has, without ever naming it, been describing works-righteousness 
for decades. Psychology calls a worth that rises and falls with each new achievement 
contingent self-worth, and the findings are consistent: when one’s standing depends on the 
next verdict, the pursuit of that verdict is precisely what wears the self out (Crocker & Wolfe, 
2001; Crocker & Park, 2004). The engine is old—Festinger (1954) described the dynamics of 
social comparison long before they were automated into a feed—and the toll is measurable, 
with performance-based self-esteem predicting burnout over time (Blom, 2012). Carl Rogers, 
no theologian, named the unspoken terms we believe we must meet to be acceptable our 
conditions of worth, and spent his career trying to offer people one relationship in which 
regard came with no conditions attached (Rogers, 1959); self-determination theory describes 
the same bind as contingent regard and introjected regulation (Deci & Ryan, 2000). The 
therapies keep writing the prescription—stop the scorekeeping, receive an acceptance you 
have not earned—and they are not wrong. They simply cannot supply the verdict they 
prescribe. The field that maps the wound keeps track of the outline of a cure it has no way to 
fill. 

Into that, the doctrine of justification speaks a word that nothing else in the culture can speak: 
the verdict is already in, it is favorable, and it does not depend on you. You can stop 
auditioning. In a performance culture, grace is not a soft sentiment; it is a structural 
revolution. I feel its absence acutely in my own world. Business runs on scorekeeping, and the 



temptation is to let the score become the self. Academia runs on credentials and publication, 
the same dynamic in a tweed jacket. Even a ministry can become a performance with God as 
the audience. Justification is the announcement that the performance is over because another 
has performed in my place, and the result has already been credited to my account. 

4. Substantiation 
Romans 3:23–24  (NIV) 
for all have sinned and fall short of the glory of God, and all are justified freely by his 
grace through the redemption that came by Christ Jesus. 

Romans 4:5  (NIV) 
However, to the one who does not work but trusts God who justifies the ungodly, their 
faith is credited as righteousness. 

Romans 5:1  (NIV) 
Therefore, since we have been justified through faith, we have peace with God through 
our Lord Jesus Christ. 

2 Corinthians 5:21  (NIV) 
God made him who had no sin to be sin for us, so that in him we might become the 
righteousness of God. 

Ephesians 2:8–9  (NIV) 
For it is by grace you have been saved, through faith—and this is not from yourselves, 
it is the gift of God— not by works, so that no one can boast. 

The confessional anchor is Augsburg Confession IV and its magnificent defense in Apology 
IV, the longest article in the Confessions, for the simple reason that everything else hangs on 
it. The Smalcald Articles call it the first and chief article from which nothing can be yielded or 
surrendered (SA II; Kolb & Wengert, 2000). Pieper devotes the heart of his dogmatics to it, 
including the Synodical Conference’s strong emphasis on objective justification as the ground 
of assurance (Pieper, 1950–1953). And 2 Corinthians 5:21 holds the whole mechanism in a 
single sentence—the great exchange, sometimes called the admirable commercium: my sin 
reckoned to Him, His righteousness reckoned to me. 

How a Christian applies it 
The application of justification is rest, and rest is harder to receive than work. The justified 
person can stop scorekeeping—with God and, therefore, with others. This is the deep root of 
what, in my manuscript Breathing Grace, I have called the rhythm of the Christian life: grace 
inhaled through Word and Sacrament, grace exhaled in reconciled speech and faithful 
vocation. You cannot exhale what you have not first inhaled. The person who has received an 
unearned acquittal is, for the first time, free to extend an unearned welcome to the difficult 
coworker, the wrong-headed opponent, the spouse who has failed him—because his own 
standing is no longer at stake in the exchange. 

In mediation, I have watched this in miniature. The moment a party stops needing to be 
proven right—the moment his identity is no longer riding on the verdict—reconciliation 



suddenly becomes possible. That release is a secular echo of justification. In leadership, it lets 
me own a failure without being destroyed by it, because the failure does not touch my deepest 
standing. And in marriage, it is everything: two justified sinners who no longer have to win, 
free to forgive because they have first been forgiven. 

Why the order matters:  Justification answers original sin, and nothing else does. A milder 
diagnosis would make this cure absurd; the full diagnosis makes it the only good news there is. 
This is why tampering with either doctrine wrecks the other. 

III. The Means of Grace: Where the Cure Is Delivered 

1. What it is 
The means of grace are the concrete, external instruments through which God actually 
delivers the forgiveness won by Christ: the Gospel in the Word, and the Sacraments of 
Baptism and the Lord’s Supper (with Absolution as the spoken Gospel applied to the 
individual). The doctrine answers the most practical question a sinner can ask: I believe Christ 
has won forgiveness—but where do I go to get it? The Lutheran answer is startlingly specific. 
Not into your own heart. Not into a mystical experience. Not in a sincere decision. God has 
bound Himself to ordinary, external means—words spoken, water poured, bread and wine 
given—and there, and not in the unreliable weather of my feelings, He hands the gift over. 

Augsburg Confession V states it exactly: to obtain saving faith, God instituted the office of 
preaching, giving the Gospel and the sacraments, and “through these, as through means, He 
gives the Holy Spirit, who works faith, where and when it pleases God, in those who hear the 
Gospel” (AC V; Kolb & Wengert, 2000). The same article condemns those who imagine the 
Spirit comes to people apart from the external Word, through their own preparations. This is 
the great Lutheran guard against what Luther called the Schwärmer—the “enthusiasts” who 
claim the Spirit without and before the Word. In the Smalcald Articles, he is blistering on the 
point: everything that boasts of the Spirit apart from the Word is of the devil, because God 
has determined to deal with us through the external Word and Sacrament, and not otherwise 
(SA III.viii; Kolb & Wengert, 2000). 

2. Why it is important 
The means of grace keep justification deliverable. It is one thing to confess that Christ has 
won forgiveness for the world; it is another to know that this forgiveness has my name on it, 
today, with certainty. The means of grace are how the universal verdict becomes my personal 
possession. Without them, justification floats above me as an abstraction, and I am thrown 
back on the worst possible source of assurance: my own introspection. “Do I feel forgiven? 
Was my faith sincere enough? Did I really mean it?” That road has no end and no rest. The 
means of grace cut it off at the root by locating the gift outside me, in something God did and 
said, which remains true on the days I feel nothing at all. 



Deutschlander returns to this constantly: grace must be located, or it cannot be received with 
confidence (Deutschlander, 2015). The genius of the doctrine is that it puts the ground of 
assurance where the weather of my emotions cannot reach it. My baptism happened; it is a 
fact in the world, not a feeling in my chest. The words of absolution were spoken over me; the 
body and blood were placed in my hand. These do not flicker. 

3. Its relevance for today 
If the spiritual mood of our age has a slogan, it is “spiritual but not religious”—and at its heart 
lies precisely the error Augsburg Confession V condemns. The assumption is that the sacred 
is found within, by looking inward, by trusting the private experience, by curating a bespoke 
spirituality from the self. It is enthusiasm, the Schwärmerei of the sixteenth century, returned 
in athleisure. And it leaves its adherents exactly where it always leaves them: uncertain, 
because a spirituality grounded in my own interior states rises and falls with my own interior 
states, and those are the least stable thing about me. 

There is now a substantial body of evidence that the inner voice the age tells us to trust is, on 
examination, an unreliable witness. When people are asked why they did what they did, they 
answer quickly and with confidence—and those answers routinely prove to be confabulations 
rather than genuine introspective access (Nisbett & Wilson, 1977; Wilson, 2002). Cognitive 
therapists named the corresponding error emotional reasoning: the assumption that because 
a feeling is strong, the thing it asserts must be true (Burns, 1980). The clinical correction is 
telling. One of the most basic skills in the room, check the facts, trains a person to step outside 
the feeling and ask what is actually so, rather than letting the interior weather testify as if it 
were sworn fact (Linehan, 2015)—which is, doctrinally, the very move the means of grace 
already make. Nor is the cultural pressure toward the inward turn accidental; it is the long 
ripening of expressive individualism, the conviction that authenticity is found by looking 
within, traced by Bellah and colleagues (1985), Taylor (1991), and, more recently, Trueman 
(2020). 

The means of grace are the most counter-cultural and most pastorally merciful doctrine I 
know for this moment. To a generation taught to look within and finding only anxiety there, 
the Lutheran answer is almost shocking in its externality: stop looking inside yourself. The 
gift is not in there. It is out here—in the Word preached to you, the water you were washed in, 
the meal placed in your hands. I have come to treasure this in my counseling work especially. 
To a Christian client paralyzed by the question of whether his faith is real enough, the deepest 
help is not to crank up introspection but to point entirely outside himself: you were baptized; 
God said it; it is finished. The certainty he cannot generate by looking in, he can receive by 
looking out. 

4. Substantiation 
Romans 10:17  (NIV) 
Consequently, faith comes from hearing the message, and the message is heard 
through the word about Christ. 



Titus 3:5  (NIV) 
he saved us, not because of righteous things we had done, but because of his mercy. He 
saved us through the washing of rebirth and renewal by the Holy Spirit. 

1 Peter 3:21  (NIV) 
and this water symbolizes baptism that now saves you also—not the removal of dirt 
from the body but the pledge of a clear conscience toward God. It saves you by the 
resurrection of Jesus Christ. 

Matthew 26:26–28  (NIV) 
“Take and eat; this is my body.” … “This is my blood of the covenant, which is poured 
out for many for the forgiveness of sins.” 

John 20:23  (NIV) 
If you forgive anyone’s sins, their sins are forgiven. 

Isaiah 55:11  (NIV) 
so is my word that goes out from my mouth: It will not return to me empty, but will 
accomplish what I desire and achieve the purpose for which I sent it. 

The confessional foundation runs through Augsburg Confession V on the office of preaching, 
the Smalcald Articles III.viii against the enthusiasts, and Luther’s Catechisms on Baptism, 
the Sacrament of the Altar, and the power of the Keys. The Wisconsin Evangelical Lutheran 
Synod (WELS) summarizes its teaching in This We Believe: the Holy Spirit works through the 
gospel in Word and Sacrament as the only means by which He creates and sustains faith 
(WELS, 1999). The effectiveness rests not in the elements as bare matter but in the Word of 
God joined to them—“It is not the water that does these things,” Luther writes of Baptism, 
“but the Word of God in and with the water” (Small Catechism, Baptism; Kolb & Wengert, 
2000). 

How a Christian applies it 
The application is a life ordered around the places God has promised to be. The Christian does 
not wait for a mood to go to church; he goes because the gift is given there. He remembers his 
baptism daily, not as a memory of an event but as a present source of identity—I am a baptized 
child of God, a fact that was true before I woke up and will be true regardless of how today 
goes. He receives the Supper not as a memorial gesture but as the very body and blood given 
for him, the forgiveness handed over in a form he can taste. And he treasures absolution—the 
spoken word “your sins are forgiven”—as the gospel aimed personally at him. 

There is a vocational dimension here that ties directly to justification. Grace received through 
the means is grace that can then be extended. The same Word that forgives me makes me, in 
my callings, a bearer of grace to others—as a teacher who speaks truth and mercy to students, 
as a mediator who can pronounce a kind of secular absolution that lets two parties lay down 
their case, as a husband who forgives because he has been forgiven. The means of grace are 
where the breath is drawn in; vocation is where it is breathed out. 



The guard against enthusiasm:  Every age tells you the sacred is found by looking within. 
The means of grace are God’s merciful insistence that He has hidden the gift somewhere far 
more reliable than your own heart—in His Word and in water, bread, and wine—so that your 
assurance can rest on what He did, not on how you feel. 

IV. The Theology of the Cross: The Posture of Faith 

1. What it is 
The theology of the cross is Luther’s answer to the question of how God may be truly known—
and where He may be found. His answer, set out in the Heidelberg Disputation of 1518, is that 
God reveals Himself precisely where human wisdom would never look: not in glory, power, 
and visible success, but sub contrario, “under the opposite”—hidden in weakness, suffering, 
lowliness, and a cross. The decisive theses are unforgettable. A theologian of glory, Luther 
says, looks for God in the impressive and the strong; a theologian of the cross knows God in 
suffering and the cross (theses 19–20). And the most famous of all, thesis 21: “A theologian 
of glory calls evil good and good evil. A theologian of the cross calls the thing what it actually 
is” (Luther, 1518/1957). 

Two distinct things travel under this banner, and Deutschlander is careful to keep them 
straight (Deutschlander, 2008). First, there is Christ’s cross—unique, unrepeatable, 
redemptive: the place where the world’s sin was atoned for, and the supreme instance of God 
hidden under the opposite, almighty God dying in apparent defeat. Philippians 2 traces the 
arc: the descent into humiliation, “he humbled himself by becoming obedient to death—even 
death on a cross,” followed by the exaltation, the name above every name. Second, there is 
the Christian’s cross—not redemptive, but the suffering, weakness, and discipleship that mark 
the life of everyone united to a crucified Lord. Deutschlander’s blunt summary: no cross, no 
Christian. The theology of the cross is therefore both an epistemology (how we know God) 
and a posture (how we live, suffer, and lead in a world that worships strength). 

2. Why it is important 
This fourth doctrine is the lens through which the other three are read correctly. It is the 
reason justification looks like foolishness to the world (a criminal’s execution as the salvation 
of the cosmos), the reason the means of grace are so humble (water, words, bread—God 
hidden under the opposite again), and the reason original sin can be named without flinching, 
because the theologian of the cross has the nerve to call the thing what it is. Remove the 
theology of the cross and the other doctrines are perpetually vulnerable to being re-glorified, 
dressed up, made impressive—and thereby lost. 

Deutschlander identifies the two great temptations that the theology of the cross is built to 
resist: the two ditches on either side of the gospel road (Deutschlander, 2008). The first is 
self-righteousness—the theology of glory in its triumphant mode, which reads success as the 
proof of God’s favor and turns faith into a victory lap. The second is despair—the theology of 
glory in its collapsed mode, which reads suffering as the proof of God’s absence and concludes 



that He has abandoned us. Both make the same error: both insist that God must be found in 
strength, and so both misread the cross. The theology of the cross alone holds the ground 
between them, confessing a God who is most surely present exactly where He seems most 
absent. 

3. Its relevance for today 
The reigning popular theology of our day is a theology of glory wearing a cross-shaped 
pendant. In its crassest form it is the prosperity gospel—health, wealth, and success as the 
birthright of faith—but it lives just as comfortably in respectable churches as the quiet 
assumption that a good life is a smooth one and that God’s favor shows up as my 
circumstances improving. The wider culture preaches the same sermon without the religious 
trappings: the relentless optimism of the personal brand, the highlight reel, the insistence 
that every story must arc toward triumph. It is a worldview with no place for a suffering that 
does not resolve, a loss that is not secretly a lesson, a Friday that is not immediately Sunday. 

And so it shatters on contact with real life, because real life contains cancer, betrayal, the 
death of children, and griefs that simply will not be spun into uplift. The theology of glory has 
nothing to say to the person whose suffering refuses to become a success story—except, 
cruelly, to imply that more faith would have prevented it. The theology of the cross is the only 
framework I know that can look such suffering in the face without lying about it. It does not 
promise that suffering is secretly good; it refuses, with thesis 21, to call evil good. What it 
promises is better: that the God who is found in a cross is found in this cross too—present, 
not absent—and that the crucified one is also the risen one, so that the last word over the 
worst thing is not despair but resurrection. 

Here, too, the research has been quietly filing the same complaint. Coping theorists have a 
name for the reflex to brighten every hardship—the tyranny of positivity—and the verdict is 
that it backfires; the feeling papered over does not vanish but goes underground (David, 
2016), and habitual expressive suppression carries measurable costs to well-being and 
relationships (Gross & John, 2003). The very shape of our self-narration is implicated: studies 
of how people tell their own life stories find an instinctive reach for the redemption arc—
wound, then comeback, then lesson—a beautiful template right up until one sits with a person 
whose suffering will not pay out in growth (McAdams, 2006). For them the script turns cruel, 
and the literature on grief that resolves into continuing bonds rather than tidy closure exposes 
its limits (Klass, Silverman, & Nickman, 1996). Even the finding that mildly positive illusions 
can accompany ordinary mental health (Taylor & Brown, 1988) names precisely the 
comfortable assumption the cross declines to rest on. The honest researchers arrive where 
the theologian of the cross already stands: stop forcing the ending. 

A note on my own work:  This is the seam where my counseling and my theology meet. In my 
paper on “cruciform acceptance” I argue that thesis 21—calling the thing what it actually is—is 
almost word for word a charter for the clinical skill of radical acceptance: the refusal to distort 
present reality by the wish that it were otherwise (Linehan, 2015). The theology of the cross is 



psychological realism and theological realism at once: naming the loss truthfully and naming 
God truthfully within it. 

It is worth marking precisely where the cruciform model parts company with its therapeutic 
cousins—over what follows the acceptance. Dialectical Behavior Therapy and Acceptance and 
Commitment Therapy counsel acceptance so that the self may tolerate reality or be freed to 
live by its values (Hayes, Strosahl, & Wilson, 2012); posttraumatic-growth frameworks, for 
all their genuine value, can quietly relapse into a theology of glory by requiring that suffering 
yield measurable gain in order to be redeemed (Tedeschi & Calhoun, 2004). Cruciform 
acceptance accepts a sharper diagnosis—that I myself am the problem the doctrine named—
and drops the rope into different hands. What it falls back upon is not neutral reality to be 
managed but the God who is hidden under the opposite, present in the very suffering and 
already risen, so that acceptance opens not merely onto tolerance but onto hope. 

4. Substantiation 
1 Corinthians 1:18  (NIV) 
For the message of the cross is foolishness to those who are perishing, but to us who 
are being saved it is the power of God. 

1 Corinthians 1:25  (NIV) 
For the foolishness of God is wiser than human wisdom, and the weakness of God is 
stronger than human strength. 

2 Corinthians 12:9  (NIV) 
But he said to me, “My grace is sufficient for you, for my power is made perfect in 
weakness.” 

Philippians 2:8  (NIV) 
And being found in appearance as a man, he humbled himself by becoming obedient 
to death—even death on a cross! 

Galatians 6:14  (NIV) 
May I never boast except in the cross of our Lord Jesus Christ, through which the 
world has been crucified to me, and I to the world. 

Romans 5:3–5  (NIV) 
…we also glory in our sufferings, because we know that suffering produces 
perseverance; perseverance, character; and character, hope. And hope does not put 
us to shame. 

The locus classicus is Luther’s Heidelberg Disputation, theses 19–21 (Luther, 1518/1957). 
Deutschlander’s The Theology of the Cross: Reflections on His Cross and Ours is the fullest 
confessional Lutheran treatment in print, distinguishing Christ’s cross from the Christian’s, 
naming the two temptations of self-righteousness and despair, and grounding the whole in 
the sub contrario principle (Deutschlander, 2008). Paul supplies the biblical backbone: the 
message of the cross as the power of God in 1 Corinthians 1, the boast in weakness of 2 
Corinthians 12, the humiliation-and-exaltation hymn of Philippians 2, and the suffering-to-



hope sequence of Romans 5. The doctrine is not a mood; it is the cross-shaped pattern 
stamped across the whole New Testament. 

How a Christian applies it 
The application is the courage to be honest, and the freedom that honesty brings. The 
theologian of the cross does not have to pretend—does not have to manufacture an upbeat 
reading of every hardship, does not have to perform a faith that is always winning. He can call 
the loss a loss, the harm a harm, the failure a failure, because he is not looking for God in the 
absence of those things; he is looking for God in their midst, where the cross teaches him God 
is. This is enormous relief. It ends the exhausting work of glory management, the constant 
spin required to keep one’s life looking blessed. 

In leadership, it makes me suspicious of my successes and unafraid of my failures, because it 
severs the false equation between visible outcome and divine favor. In suffering—my own and 
that of the people I counsel—it lets me sit with the reality rather than rushing to resolve it, 
trusting that presence in the dark is more honest and, finally, more hopeful than premature 
consolation. And it records ambition. The theology of glory asks, “How can I rise?” The 
theology of the cross asks, “Where is God calling me to serve, even if it costs me, even if no 
one sees?” That is a different way to run a business, teach a class, and love a family cruciform 
way. 

  



Synthesis: One Gospel, Four Sides 

Return now to Deutschlander’s image. Four threads—gold and silver—run through the whole 
tapestry of Scripture, and the picture is only coherent because all four are woven together. 
Take anyone out and the cloth unravels. We can now see precisely why: the four doctrines are 
not a list but a single movement of the gospel viewed from four angles. 

Original sin is the diagnosis: the disease that goes all the way down. Justification is the verdict 
and the cure: the righteousness of Christ, credited freely, from outside us, received by faith. 
The means of grace are the delivery: the concrete Word and Sacraments through which that 
verdict is handed over to me, with my name on it. And the theology of the cross is the posture: 
the way God works—hidden under the opposite—and therefore the way the Christian reads 
his whole life, refusing both the triumphalism that misreads success and the despair that 
misreads suffering. Diagnosis, verdict, delivery, posture. One gospel, four sides. 

Why they stand or fall together 
Watch what happens when you pull a single thread—this is Deutschlander’s claim made 
concrete: 

• Soften original sin, and justification becomes unnecessary. A patient who is only 
slightly ill does not need the cross; grace becomes a garnish rather than a rescue, and 
the gospel degrades into moral improvement. 

• Corrupt justification, and the whole structure collapses into law. Make acceptance 
depend on my works even slightly, and grace hardens into demand; this is the article 
on which the church literally stands or falls. 

• Lose the means of grace, and justification floats away into abstraction. With no 
located delivery, assurance retreats into introspection—the enthusiast’s endless, 
anxious search for the Spirit inside himself. 

• Abandon the theology of the cross, and all three are re-glorified and lost. The 
diagnosis gets softened to spare our pride, the cure gets dressed up to look impressive, 
the humble means get traded for spectacle, and the first real suffering destroys a faith 
that was only ever built for sunshine. 

That is why Deutschlander could say that getting everything else right means nothing if one 
of these four is wrong. They are the structural members. You can repaint the walls and 
rearrange the furniture of secondary doctrines, but these four are what hold the roof up. 

Why this is critical for a Christian in today’s world 
Put the four together and they answer, point for point, the deepest ache of the modern self—
which is, at bottom, the ache of a creature trying to justify its own existence. The modern 
person is handed a flattering diagnosis (you are fine as you are), an impossible verdict (you 
must prove you are enough), an unreliable delivery (look within, trust your truth), and a 
brittle posture (your life must always be ascending). It is a recipe for exhaustion, and the 



exhaustion is everywhere—in the anxiety statistics, the burnout, the loneliness, the frantic 
curation of the self for an audience that never finally absolves. 

The four great doctrines offer the exact inverse, and it is the one thing the culture cannot 
manufacture: an honest diagnosis, a free verdict, a located delivery, and a durable posture. 
You are worse than you feared—and more loved than you dared hope. The acquittal has 
already been pronounced and does not depend on you. It is delivered to you in a way you can 
return to on your worst day. And it comes in a cross-shaped form that does not break when 
life gets hard, because it was forged in suffering and vindicated in resurrection. The sum of 
the four doctrines is the rarest commodity in the modern world: rest. 

A word to the generations 

To the older generation 
To those nearing the far end of the journey: your temptation is rarely crude unbelief. It is the 
quiet creep of works-righteousness that comes with a lifetime of trying to be good—the 
suspicion, late at night, that the ledger of your life must finally balance, and the fear that it 
will not. And it is the theology of glory in its most painful form, as the body weakens and the 
world shrinks and the easy equation of blessing with comfort no longer holds. The four 
doctrines speak directly here. Your standing was never in your ledger; it is in Christ, extra 
nos, and it is as secure on your weakest day as on your strongest. The means of grace meet 
you exactly where you are—the same baptism, the same Supper, the same absolution that 
have carried you all along. And the theology of the cross promises that the diminishment is 
not abandonment; the God hidden under the opposite is nearest in the very weakness the 
theology of glory taught you to fear. You may finish under the cross. That is not defeat. That 
is the shape of every Christian death, and the door to resurrection. 

To the middle generation 
To those of us in the long middle—careers, mortgages, raising children, carrying institutions, 
providing: our besetting temptation is the performance treadmill, the slow fusing of our worth 
to our productivity until the score becomes the self. We are the generation most likely to let 
justification quietly become a thing we earn, because earning is what our whole world 
rewards. The four doctrines are a labor law for the soul. Justification ends the scorekeeping: 
the verdict is in, you may stop auditioning. Vocation, grounded in the means of grace, 
reframes the work itself—not as the place I justify myself, but as the place I love my neighbor 
with grace I first received. And the theology of the cross frees us from the tyranny of visible 
success, letting us serve faithfully in the unseen places, owning our failures without being 
destroyed by them. For the exhausted, this is gospel: you can put the ledger down. 

To the younger generation 
To the young—Millennials and Gen Z, the most surveilled and self-justifying generation in 
human history: you have inherited the works-righteousness machine in its purest form. The 
feed is a courtroom that never adjourns; the metrics are a verdict that is never final; the 
culture has handed you a flattering diagnosis (“you are enough”) that somehow leaves you 



more anxious, not less, because deep down you suspect it is not true and you are left to prove 
it alone. The four doctrines are built for exactly this moment. Original sin tells you the truth 
your feed will not: the problem is real, it is not just your circumstances, and naming it is the 
beginning of relief. Justification tells you the verdict is already in and it is not yours to earn—
you can log off the audition. The means of grace tell you to stop the exhausting search within 
and look outside yourself, to a Word and water and a meal that do not depend on how you 
feel today. And the theology of the cross gives you what the highlight reel never can: 
permission to be honest about suffering, and a God who meets you in it rather than shaming 
you out of it. To a generation starving for authenticity, the cross offers the only fully honest 
account of reality there is. 

To the children 
And to the children, the catechism has always known how to say it small and true: I am 
baptized. God made me, Christ redeemed me, the Spirit keeps me. My sins are forgiven for 
Jesus’ sake. These are not the simple version of the four doctrines, to be outgrown later. They 
are the four doctrines in their purest form, the same gold and silver threads, handed to a 
child—and they will hold a whole life, from the font to the grave. 

Conclusion: The Hour Has Struck 
Daniel Deutschlander went to his heavenly home in October 2020. His German Bible and 
German hymnal were his constant companions, and the Lutheran Confessions, it was said, 
his never-failing guides. The recording remains—the hiss, the cough, the old voice calling a 
room to attention. “Achtung, Achtung, die Stunde hat geschlagen.” The hour has struck. We 
are ready now to proceed. 

He was, I think, saying more than he let on. The hour has indeed struck—for every generation, 
and for me. There is no neutral ground on these four. I will manage my students, lead my 
company, sit in my mediations, counsel the suffering, and love Mellisa either on the basis of 
these four doctrines or on the basis of some flattering substitute that will fail me precisely 
when I need it most. The diagnosis is true: I am a sinner all the way down. The verdict is free: 
I am declared righteous for Christ’s sake alone. The delivery is located: it comes to me in Word 
and water, bread and wine. And the posture is cruciform: I will find God not in my glory but 
under the opposite, in the cross of Christ and in my own. Get these four right, and the 
likelihood is the rest will be right too. They are gold and silver threads. Everything else is the 
tapestry they hold together. 
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A note on sources.  The framing of this essay derives from Daniel M. Deutschlander’s remarks on the “four 
great doctrines” in a recorded pastors’ Bible study (c. 2006); the German opening and the “gold and silver 
threads” image are transcribed from that recording. The citation details for Luther’s Heidelberg Disputation 
follow the American Edition of Luther’s Works (Vol. 31, pp. 35–70). A condensed, general-audience version of 
this essay, “Four Bright Threads,” appears on the author’s Tertium blog; the present essay is its fully 
documented source. Engagement with the psychological and social-scientific literature above is illustrative 
rather than exhaustive, offered to show where contemporary research independently converges on—and 
ultimately falls short of—what the four doctrines confess. 
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